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ÅFire Exits 
ÅToilets 

 
ÅQuestions will be taken at the end of each presentation.  
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ωOverall sales revenue was up 27% at $108m.  Increase mainly due to the 
revenue from the acquisition of Road Bear USA acquired 31st December 2010 
and Rugby World Cup in New Zealand. 
 

ωTrading revenue excluding fleet sales up 24% at $83m 
üRentals New Zealand  up 34% at $25m (excl fleet sales) 
üRentals Australia down 3% at $37m (excl fleet sales) 
üRoad Bear USA at $11m (excl fleet sales) 
üMotek Manufacturing external revenue up 40%  due to mix of dental 

health board units. 
 

ωNote that revenue from Motek Manufacturing sales to Rentals Australia and 
New Zealand are excluded. 

 
ωEBITDA  was up 69% at $35m vs $21m pcp. 

 
ω Interest up $1.5m with higher debt levels due to Road Bear fleet, the Hamilton 

building purchase for $7.3m and increased fleet in Australia. 
 

ωNPBT up 413% at $7.5m from a loss of $2.4m last year. 
 

ωNote June 2011 included Goodwill Impairment of $26.1m related to Rentals 
Australia and New Zealand indefinite life goodwill written off. 
 

ωReported NPAT at $4.2m vs loss of $1.3m last year. 
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ÅOperating cash flow (OCF) at $7.1m was up 121% on the -$33.9m for pcp. 
ÅExcluding fleet sales and purchases which are now part of the operating cash 

flow then OCF was $22m vs $12m for pcp. 
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Å Introducing Daniel Schneider ς CEO Road Bear USA 
ÅDaniel was one of the two previous owners of the Road Bear business for close 

to 10 years. 
ÅDaniel has a background in automotive engineering and over 20 years 

experience in the RV industry. 
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ÅRoad Bear currently has five locations focussed primarily on the West Coast. 
ÅLos Angeles, Las Vegas and San Francisco are the most popular locations. 
ÅDenver operates as a popular summer location and provides access to the Rocky 

Mountains. 
ÅNew York operates under an Agency structure. 
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ÅThere are four key categories of fleet within Road Bear. 
ÅThere are operational benefits from only four categories of fleet. 
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ÅThe vehicles purchased retain the manufacturers branding to assist with re-sale. 
ÅRoad Bear branding is carefully added to minimise costs balanced with 

appropriate brand recognition. 
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ÅFleet was quickly reduced post the GFC in 2009. 
Å2011 fleet size reached a high point. 
ÅFleet size changes throughout the year in line with seasonal requirements. 
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ÅFleet purchase to delivery time is much shorter than New Zealand and Australia. 
ÅDepending on the time of the year a 6 to 12 weeks lead time can be achieved. 
ÅFleet size can be flexed more rapidly than New Zealand and Australia. 
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ÅA Class  - 29 ς онΩ 
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Å29 ς он Ψ LƴǘŜǊƛƻǊ 
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ÅC Class 27-олΩ 
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