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Introduction & Overview

USA Rentals | Road Bear
Manufacturing

New Zealand & Australian Rentals
Lunch

Depart Villa Maria

Site Visits

Return Villa Maria

Vehicle Sales

Tourism Businesses

Online | Customer Proposition
Financials

USA Growth

Overview | Summary

Close | Drinks

Dinner
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A FireExits
A Toilets

A Questions wilbe takenat the end of each presentation.




FY12 HALF YEAR RESULTS SUMMARY
6 months to 6 months to 12 months to

S Millions NIRRT 31 December 30 June

2011 2010 2011
Sales of Services 83 67 145
Sales of Goods _ 18 51
Total Revenue 108 85 196
Gross Profit _ 71 155
Impairment of Goodwill (non cash) 0 0 (26)
Other expenses _ (71) (151)
EBIT 12 0 (22)
EBITDA _ 21 47
Net profit after tax (NPAT) 4 (1) (27)
Operating cash flow _ (34) (49)
Total equity 160 182 156
Total funds employed _ 337 320
Capital expenditure 42 60 129
Return on average equity _ -1.4% -12.3%
Basic earnings per share 4.3¢ (1.3)c (27.9)c
Dividends per share _ 2c 2c
Debt/Debt + Equity ratio (Excluding Intangible Assets) 43% 41% 43% 0 .
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w Overall sales revenue was up 27% at $108m. Increase mainly due to the
revenue from the acquisition of Road Bear USA acquiréd@&tember 2010
and Rugby World Cup in New Zealand.

w Trading revenue excluding fleet sales up 24% at $83m
U Rentals New Zealand up 34% at $25m (excl fleet sales)
U Rentals Australia down 3% at $37m (excl fleet sales)
U Road Bear USA at $11m (excl fleet sales)
U Motek Manufacturing external revenue up 40% due to mix of dental
health board units.

w Note that revenue fronMotek Manufacturing sales to Rentals Australia and
New Zealand are excluded.

w EBITDA was up 69% at $35m vs $ptm

w Interest up $1.5m with higher debt levels due to Road Bear fleet, the Hamilton
building purchase for $7.3m and increased fleet in Australia.

w NPBT up 413% at $7.5m from a loss of $2.4m last year.

w Note June 2011 included Goodwill Impairment of $26.1m relatdetutals
Australia and New Zealand indefinite life goodwill written off.

w Reported NPAT at $4.2m vs loss of $1.3m last year.



FY12 HALF YEAR RESULTS BY BUSINESS

Tourism Holdings Limited Operational Review

Six months ended Six months ended
31 December 2011 31 December 2010

Divisional Net Operating Turnover Divisional Net Operating
EBIT Assets, Cashflow : v EBIT Assets, Cashflow

(smillon) (< itiony | (gmiion) | (@miion) | ™% | (6o | (Smilion) | ($millon)

232 ‘ (3.5) 84.4 (16.7)

Turnover

Rentals New Zealand (14.2)

Rentals Australia 46.7 | 43 . 120.3 | (19.2)
Rentals USA ‘ - | 21.0 ‘

Motek Manufacturing 5.2 0.8 10.0 ‘ 2.6

Tourism Group 9.8 ‘ 1.0 | 31.3 ‘ 1.8

Group Support Services (2.5) 5.3 (2.1)
Group Total 84.9 ‘ 0.1 ‘ 272.3 ‘ (33.6)
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A Operating cash flow (OCF) at $7.1m was up 121% ot$889m forpcp.
A Excluding fleet sales and purchases which are now part of the operating cash
flow then OCF was $22us$12m forpcp.
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Class C 29-31'

View this motocheme

Rent an RV

Vehicle Model
Pick up
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=+ New York NASCAR Specials + Las Vegas NASCA!
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Specials

Contact Us Browse Rental Vehicles 2012 Vehicles for Sale Mak erv
Road Bear RV, m_( + Class C 19-22' + Coachmen Freelander 23 C8 . )5 .
Agoura Hills, CA “ Class C 23-26' =88 “ Coachmen Freels et
Call 1-866-491-9¢ + Class C 26-28' d! + Coachmen F: . po.

+ Class C 27-30' =T+ mHoRACE

= Contact Us
= Class C 29-31"

- Class A 29-32'
= Specials
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A Introducing Daniel SchneidetCECRoad Bear USA

A Daniel was one of the two previous owners of the Road Bear business for close
to 10 years.

A Daniel has a background in automotive engineegnd over 20 years
experience in the RV industry.



ROAD BEAR

U.S.A Locations
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A RoadBear currently has five locations focussed primarily on the West Coast.

A Los Angeles, Las Vegas and San Francisco are the most popular locations.

A Denver operates as a popular summer location and provides access to the Rocky
Mountains.

A New York operates under an Agency structure.



ROAD BEAR

Vehicle Types
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Type “M” - 19-22 ft
Class C non slide - for 4 people

Type “R” - 27- 30 ft
Class C slide - for 6 - 7 people

Ldye,
N-.&

Type “P” - 23- 26 ft
Class C non slide - for 5 - 6
people

—1

Type “U” — 29 - 32 ft
Class A slide - for 4 - 6 people
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A Thereare four key categories of fleet within Road Bear.
A There are operational benefits from only four categories of fleet.




ROAD BEAR

Vehicle Branding
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A The vehiclepurchased retain the manufacturers branding to assist witsake.
A Road Bear branding is carefully added to minimise costs balanced with
appropriate brand recognition.



ROAD BEAR

Fleet Size| 2007 - 2011
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A Fleet was quickly reduced post the GFC in 20009.
A 2011 fleetsize reached a high point.

A Fleet size changes throughout the year in line with seasonal requirements.
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ROAD BEAR

Fleet Sales| 2007 - 2011
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A Fleet purchase tdelivery time is much shorter than New Zealand and Australia.
A Depending on the time of the year a 6 to 12 weeks lead time can be achieved.
A Fleet size can be flexed more rapidly than New Zealand and Australia.



ROAD BEAR

Class A slide-out | 29 — 32’
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A AClass29co H Q
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ROAD BEAR

Class A slide-out | 29 - 32’

Interior shot of the Class A 29-32ft with midship TV/DVD

Class A 29-32ft with motorised drop down bed (day)
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